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CHAPTER I

THE ASSEMBLY OF THE ARMADA

JCAME to be associated with the Dardanelles Expedition in the
following manner. At the commencement of the war no Special
Correspondents were allowed in the field, a state of affairs which
speedily led to discontent amongst the public, who felt that they

were entitled to hear of the gallant actions of our soldiers and sailors
on land and sea. This veto on the Press gave rise to a widespread
belief that the truth was being concealed, and that many grave events
were taking place which were being purposely hidden by the authorities.

The main obstacle to overcome was the hostility of Lord Kitchener,
who was-as he had ever been throughout his career-bitterly opposed
to War Correspondents. Sir John French took an entirely different
view. He desired to utilise the Press, believing that descriptive accounts
of their actions, subject to an intelligent censorship to prevent informa-
tion from reaching the enemy, encouraged the troops in the field and
the public at home. For many months Lord Kitchener remained
adamant. Time and time again deputations waited on him, but never
got further than Sir George Arthur, his private secretary. Protests were
written by newspaper proprietors, and Cabinet Ministers intervened,
but in vain. All propositions, however reasonable, were invariably
turned down by that great man, who entirely failed to realise, at this
stage, that if he wished to make the war a national one, and to induce the
whole nation to take part in it, it was necessary to interest the people and
to employ an extensive propaganda for this purpose.

Neither were precedents lacking which should have warned Lord
Kitchener and his advisers that they were pursuing a policy which had
been tried before, and had singularly failed. Since the days of Russell,
Kinglake, and Archibald Forbes, War Correspondents have played an
honourable and valuable role in every campaign, and no British
Army has ever had cause to  regret  their presence at the front. A long
line of illustrious writers have added prestige to British arms from
Afghan's snows to the South African veldt.

During the Russo-Japanese War the question of War Correspondents
23



CHAPTER II

THE LANDING  AT ANZAC

A PRIL 24th.  Throughout the morning there were scenes

of unwonted activity in Mudros Bay. The warships changed
their anchorage and took up fresh stations, and the crowded
transports slowly made their way to the entrance of the

harbour. At 3 p.m. our boats brought the 500 men of the iith
Australian Infantry on board for the last time. Numbered squares
had been painted in white on the quarter-deck, and on each of these a
company fell in. The men were then dismissed and made their way
forward to the mess decks. The hospitable British tars handed over
their limited accommodation to the newcomers, who were to bear the
brunt of the attack. At 5 p.m., our force, the Second Division of the
fleet, consisting of the  Queen, Prince of Wales, London, and  Majestic,
with four transports bearing troops, and the covering ships  Triumph,
Bacchante, and  Prince George,  slowly steamed out of the bay. As we
passed through the long lines of waiting transports, our bands played
the national anthems of all the Allies, and deafening cheers greeted our
departure. It was the most majestic and inspiring spectacle I have ever
seen, but withal there was an atmosphere of tragedy. Many, now full
of life and hope and joy, will never see another sun sink to rest.

The weather was beautifully fine, and when we had cleared the
entrance of the bay we turned our backs on Gallipoli and steamed due
west to pass round the far side of the island of Lemnos,  en route  for a
secret rendezvous only known to the Admiral. It is painfully obvious
that we can only effect a local surprise, because the Turks, in Sir Ian
Hamilton's own words, knew of the exact composition of his force
before he ever left Egypt, and now they must have learnt from their
aviators and spies, scattered amongst the islands, that our preparations
are complete. They can also calculate on our striking between the
waning of the old moon and the rising of the new.

At six o'clock the Australian contingent fell in on one side of the
quarter-deck, and the crew of the  London  on the other. Captain Arm-
strong read Admiral de Robeck's proclamation wishing success to all
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CHAPTER V

COMMENTS ON THE FIRST STAGE OF THE EXPEDITION

W ITH the complete repulse of the final attack on Krithia and

Achi Baba on the evening of May 8th, 1915, the first stage
of the Dardanelles Expedition came to an end. From that
hour it developed on entirely different lines from what

was originally intended by its unhappy sponsors. Having failed to
achieve immediate and dramatic success in the Near East, it ceased to be
a secondary operation of war. At this critical hour in the fortunes of
the Empire it suddenly grew to premature manhood, throwing an
immense strain on our limited resources by its incessant demands for
men, ammunition, guns, material, and ships.

Up to May 8th, the Army under Sir Ian Hamilton's command had
been considered an auxiliary of the Navy, which was still intended to
play the primary role after the Expeditionary Force had overcome the
initial difficulties by clearing the Turks off the Kilid Bahr Plateau, an
operation which would, it was hoped, allow the fleet a free passage to
the Sea of Marmora, and on to Constantinople.

But now this dream of speedy success-so essential in view of our
vast obligations and commitments in other theatres of war-had faded
away, and we found ourselves launched on an enterprise of limitless
magnitude, confronted by an enemy whose strength was being augmented
day by day, whilst we had failed to gain a single position of any real
strategical or tactical value.

All the faults and weaknesses of Sir Ian Hamilton's plans were now
exposed. It would be almost hopeless for any military critic to attempt
to defend the scheme of operations as either sound or practical. They
were in opposition to every accepted principle of war as laid down by
the dead masters of the past, and opposed to every one of the revised
lessons of war as modified by our experiences on the Western Front in

1914-15.
The first and foremost maxim of war, constantly reiterated by

Napoleon, and accepted by every other recognised master of strategy, is
to strike at your enemy's most vulnerable point with  every  available

94



CHAPTER VII

THE TROUBLES OF THE CABINET

A Y 28th.  I got a signal that I could sail to-day at noon
on a store-ship, the  Baron Ardrossan,  for Malta. I stole
the biggest life-belt I could find on the  Fovette,  and,

M having no other luggage, made my way on board, carrying
my treasure  in my hands. The captain, on seeing me, said : " What
are you carrying that belt for ? Don't you worry about it. I've got
eleven hundred rounds of 12-inch ammunition on board as ballast,
and if anything strikes us we shall go up so high that the only thing
which could help you would be an aeroplane." I never saw my belt
again.

May zgth.  At sea in the  Baron Ardrossan.
May 3oth.  At sea in the  Ardrossan.  The voyage is quite uneventful,

and we have had no scares.
May  31st. We arrived at Malta at 9 a.m., and I went to see Admiral

Limpus. He was out, but I met his Staff Captain Congreve, and got
the necessary pass to go ashore. I installed myself at the Osborne
Hotel, and spent the afternoon looking for kit, but could not find
many things I wanted. I then decided to return to England as a
unique chance had come my way to make the truth known in high
quarters. I learnt that there was a Messagerie boat leaving for
Marseilles on the following day. Congreve strongly advised me to
return, as I would miss nothing, and on the other hand might make
myself very useful advising the authorities. This afternoon I received
an intimation from the Governor that I was not to send any cables
from Malta without his express sanction. I expected this, knowing
well that G.H.Q., Dardanelles, would endeavour to put a spoke in my
wheel. I did not have the opportunity of asking permission to return
home from Hamilton, and I knew the staff would be furious when
they heard de Robeck had granted me leave. I dined at the Club with
Congreve and Falconer, the Admiral's Flag Lieutenant, who also did
his utmost to persuade me to return.

June  1st.  I  made up my mind this morning to go home, as I could
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CHAPTER XIV

THE END OF THE STORY

JARRIVED home from Gallipoli on October Loth. Only those
in England at that time can have any idea of the agitation and
confusion of thought which reigned in the Cabinet and at the
War Office now that the full extent of our failure at the Darda-

nelles was beginning to be realised. The Cabinet was divided, one
section favouring an immediate withdrawal of the Expedition, the other
anxious to avoid this acknowledgment of defeat at any cost, fearing the
moral effect on our Eastern Empire and the encouragement it would
give to our enemies.

The military authorities were likewise at loggerheads. The " Die
Hards " wished to continue with the Expedition, and to send out large
reinforcements, still believing that the August offensive had only just
failed of success through fortuitous circumstances and that victory
was still possible. Their opponents advocated abandonment, and the
transference of the Army to some other theatre of war. Meanwhile,
the French were clamouring for troops from the Dardanelles to be sent
to Salonika for a joint expedition to aid Serbia, now threatened by,the
co-operation of the Bulgarian and Austro-Hungarian  armies. Another
section of military opinion, representing the views of the Western Front,
was against any further commitments or adventures in the Near East.

To show the lack of decision which prevailed and the inability of
either the Cabinet or Lord Kitchener to make up their minds, it is
only necessary to recall the fact that the last general engagement which
took place on Gallipoli was the abortive  assault on  the Anafarta Hills
on August 21st. Yet the Cabinet's final decision to evacuate was not
arrived at until December 7th, and Cape Helles was not abandoned
until January 8th, 1916. For five months the Army was left to rot in
the trenches.

I returned to England with one fixed determination in mind, namely,
to press for the withdrawal of the Expedition before it was too late,
being firmly convinced that we would be risking a disaster unparalleled
in English history if we remained at Anzac and Suvla during the winter

251
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